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Maryrose is a top-notch executive 
program manager, having 
managed IT and business 
programs for Fortune 100 
companies. She is also a certified 
SAFe /Agile practitioner. An expert 
architect and executor of process 
with a reputation for delivering 
quality results on time, within 
project constraints of budget and 
resource, and to a delighted 
customer, her experience in 
strategy development and 
pioneering new IT management 
approaches assure results that 
deliver value, boost productivity, 
optimize performance and foster 
acceptance. She is a seasoned 
process improvement specialist 
with deep LEAN/Six Sigma 
experience that has transformed 
processes for multi-billion $$$ 
companies to derive quantified 
multi-million $$$ benefits.   

Record Numbers (over 300% increase over typical) of  
concurrent customer implementations to UHG’s 
Health and Wellness sites 

Process Improvement savings for Prime Therapeutics 
$500,000/year! 

$2Million recovered by fixing Change Management 
for Best Buy! 

2008 Holiday savings for Best Buy by eliminating testing 
redundancy! 

6-month  integration  timeline  for 

implementation of Seagate  acquisition  of  

Maxtor 

65% cost savings for Target by offshore outsourcing 
of QA! 

Full Development Life Cycle Program 
Management 

Continuous Process Improvement  

Certified Lean Six Sigma Black Belt 

Certified SAFe Agilist/Scrum Master 

 Customer-driven 

 Value-driven 

 Agile/SAFe Mindset 

 Broad technical range 

 Methodology-agnostic 

maryrose.n.mallari@gmail.com http://www.linkedin.com/in/maryrosemallari 

(602) 551.6460 http://maryrosemallari.com 

Over 30 years IT experience in: 
Retail       Pharmacy Benefit Management 

Insurance    Banking & Financial Services 

Health Care   Government & Defense 

 

Offshore Outsourcing ·  Mergers & Acquisitions ·  Master Data Mgmt Strategies 

SEI Capability Maturity Model  ·  ITIL ·  SAFe/Agile (Scrum) ·  Regulatory Compliance (SOX/PCI) 
 

http://www.linkedin.com/in/maryrosemallari

